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COMPANY PROFILE 2020

Trojan Electrical Contractors Ltd

P.O. Box 30867 Limbe, Malawi

Plot NK255 Maone Park Industrial State
+265 88 582 1099.

WWW.TROJAN-GROUP.COM
INFO@TROJAN-GROUP.COM

TROJAN ELECTRICAL
CONTRACTORS
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QUALITY WORKSMANSHIP

HONEST SERVICE
GREAT VALUE

PROUD MEMBER OF THE

TROJAN GROUP
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From our humble beginnings in 2011, we were
able to leverage from the experience and gained
trusted clients during our early industrial days.
This is how Trojan Group started and created
what it is today Trojan Electrical Contractors.
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TROJAN ELECTRICAL
CONTRACTORS

2 O 1 1 Foundation of Trojan Group with Trojan Snacks,
Trojan Produce and Trojan Electricals

2 O 1 2 Trojan’s Women empowerment program

2 O 1 3 Trojan Cream of maize [ufa] Factory and Trojan
Snacks Donations to AMRA

2 O 1 4 Highest Employment reach of 200 employees

2 O 1 7 Starting operations in Zambia and Democratic
Republic of Congo promoting malawian produce

2 O 1 8 Foundation of Trojan Solar Solutions

2 O 1 9 Foundation of Trojan Electrical Contractors
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HEALTH
SAFETY
ENVIRONMENT

TROJAN ELECTRICAL CONTRACTORS
aims to stay at the fore front of the industry and
have adopted and developed HSE pol- icies
and management practices that sees the
quality control of every task. Our Safe- ty
systems are in accordance with AS/NZS
4801:2001 and they are instilled into our

employees ensuring that our work is com-
pleted with zero harm as our #1 priority.

TROJAN ELECTRICAL CONTRACTORS is
committed to ensuring that our operations are
conducted with zero harm to all people and the
environment and the quality of our products and
servicesareupheldandconsistentlymaintained.

OUR HSE CULTURE

The safety of our workforce is
the most important aspect of
our business, no exception.

Zero Harm

WE EMPOWER OUR PEOPLE
TO:

1. Intervene when they Phitbiophy
witness any ‘at-risk’ behaviour

2. Lead by example
3. Identify and manage hazards associated
with the activities for which they are respon-

sible

4. Courageously and honestly report all acci-
dents and hazards

5. Take the time to do things right; do the
job safely or not at all — do not cut corners

All of our themes have supporting behaviors. The ‘everyone’ behaviors apply to all people re-
gardless of their role. The application of these behaviors will ensure that together we achieve
alignment of policy, process and actions, which we regard as key to realizing our target of zero

harm.
MANAGERS SUPERVISORS EVERYONE
S Confront Risk Promote Risk Awaraness Be mindful
S Set High standards Ensure compliance Follow the rules
Sl Communicate Openly  Encourage the team Speak up
S Stay involved Involve the team Get Involved

MALAWI
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RESIDENTIAL

TROJAN ELECTRICAL CONTRACTORS has
been providing residential maintenance and
installations in and around Malawi.

Our 24/7 services team are capable of resolv-
ing multiple electrical tasks, they have built a
solid reputation within the domestic mar- ket,
with customer satisfaction, guaranteed.

Our teams of qualified electricians ensure that
every job, no matter the size and complexity is
carried out in a safe and professional manner.
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Our suite of maintenance and installation ser-
vices to the residential sector encompasses:

1. Installation of electrical power and light-
ing systems, smoke alarms, RCD’s & switch-
boards

2. 24/7 Emergency breakdown service

3. Property Management — electrical mainte-
nance and new installations

4. Electrical asset maintenance Design of
electrical systems Underground electrical

supply

5. Electrical compliance, testing and certifi-
cation
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COMMERCIAL
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Continued support and mainte-
nance ensures systems operate
at peek optimum performance.

Since its inception in 2011, TROJAN GROUP have become leaders in the electrical industry. Our
teams of qualified electricians ensure that every job, no matter the size and complexity is carried out
in a safe and professional manner. Our trained technicians are capable of resolving the most
complex of electrical issues, they have built a solid reputation within the commercial market, with
client satisfaction, guaranteed.

Our suite of maintenance and installation

TROJAN ELECTRICAL CONTRACTORS offers services to the commercial sector encom-
commercial clients programmed maintenance passes.

schedules taking the guesswork out of budget-
ing, scheduling and completion of routine elec-
trical systems maintenance with our emergency
response technicians available 24/7 365 days
per year.

1. Electrical Design & Construction Switc-
board & metering alterations

2. Standby generators

Business sectors covered include: 3. Uninterrupted power supply (UPS)

4. Energy management systems / power
audits

. Commercial

. Defence

. Public sector

. Entertainment venues
. Government rollouts

5. Light and power installation
6. Exit and emergency lighting

7. 24/7 maintenance and servicing
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The DNA and backbone of TROJAN ELEC-
TRICAL CONTRACTORS was established
in the heavy industrial, utility and power
generation sector.

Our technical know-how and many years of
experience in this complex infrastructure
space means that we can provide innovative
solutions for a broad range of international
clients. From design and construct, to com-
missioning and maintenance support, we
can provide tailored electrical, instrumental
and communication services to meet opera-
tional requirements.

MALAWI

Our t\é?hnical know-how -and

many years of experience-means

that we can’ prowde innovative
solutions.

Our suite of maintenance and installation
services to heavy industry projects encom-
passes:

1. Electrical and instrumentation works

2. Installation of switchgear, control systems
and electrical substations.

3. Underground cabling
Installation of switch rooms and Motor Con-
trol Centers

4. Conveyors and materials handling sys-
tems

5 Installation of Distribution and Transmis-
sion lines

6. Lightening protection
Surge/overvoltage protection
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PROJECTS &
SERVICES

We tailoF preventative cost

> efficientscheduled maintenance
: programs that meet Malawian
industry best practice and na-
tional and international statuto-
ry. requirements.
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Safety underpins everything we do at TROJAN ELECTRICAL CONTRACTORS, our Zero Harm
philosophy is woven into the fabric of our business DNA. This philosophy is adopted by the entire
TROJAN GROUP family and its message ensures that our workforce remains focused on delivering

projects incident and injury free, everyday.

Our in-house Estimating and Project Controls
teams have the know- how to deliver major
projects on time and to budget. Our flexible
delivery model encompasses early contractor
involvement (ECI) at initial design phase, con-
verting to construction flowing through to test-
ing, commissioning and handover.

As part of our ongoing commitment to clients, we
tailor preventative cost efficient scheduled
maintenance programs that meet Malawian in-
dustry best practice and nationa/international
statutory requirements. Our proven mainte-
nance capabilities lower client costs, reduce op-
erational risk and fundamentally improve asset
reliability and safety.

TROJAN ELECTRICAL CONTRACTORS
project design & construct experience en-
compasses

1. Large scale commercial developments/
New Build & Fit-outs

2. Educationfacilities/Schools/Colleges/
Universities

3. Service Stations
4. Agriculture
5. Large scale Workshops

6. Civil Infrastructure/ Street Lighting
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SELECTED TF
REFERENCES

I'ROJAN ELECTRICAI
CONTRACTORS

BUILD AFRICA / Commercial project / Blantyre, Malawi




PACIFIC ZONE / Industrial + Commercial project / Limbe, Malawi




PRIVATE HOUSE / Residential project / Mpwingwe, Malawi
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